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Abstract
The objective of this study is to identify IT goals of Subdistrict Administrative Organization (SAO). The target organization in our research is MaklueaMai Subdistrict Administrative Organization (MkMSAO). COBIT 5 was applied to derive the IT-related goals from MkMSAO’s vision and missions.
We then compare to the other organizations relied on three years plans. We found that Compliance with external laws and regulations , Customeroriented service culture , and Business service continuity and availability are most focused when the goals were derived from the three years plan. This
is because MkMSAO has the responsibility to support the community coresponding to the Ministerial Regulation of Ministry of Interior.
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1. Introduction

N

OWADAYS, information technology (IT) plays an important role in our daily live and organizations. In Thailand,
IT is used to enhance the business not only private sector but also
government sector, when the new policy of Thailand 4.0 has been
announced [1]. In order to respond the policy, all government organizations must implement IT in the work place including local
administrative organizations.
The use of IT for serving the ordinary people is an important
task of Thai government organizations. The successful IT implementation in the workplace depends on the cooperation of all
staffs. Furthermore, the staffs must realize the advantage and the
importance of use in IT. Moreover, they have to know how to
apply IT in their business to achieve organization goals and objectives. The framework supporting IT-related goals of their organization is COBIT.
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COBIT, a framework for governing and managing the enterprise IT, is widely used in several organizations to structure the
IT governance. By using this framework, we can understand the
IT-related goals of organization and the achievement of using IT
in organization. The objective of this paper is to compare the
differences between IT-related goals with three years plans and
IT-related goals with vision and missions of Makluea-Mai Subdistrict Administrative Organization (MkMSAO). To derive the
IT-related goals, COBIT 5 was applied in our study. The results
of this study can be used as a guideline for determining the governance and management of IT suitable for MkMSAO.
2. Literature Review
2.1. IT in organization
Nowadays, IT play vital role in organization. It has a lot of
impact to organization in many different aspects, i.e. business
design, economic performance, and working conditions among
organization staffs [2]. IT also allows users to access the organization information [3]. Furthermore, the good performance in IT

